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Working with the volunteers
Umashanker Periodi

We have hired a lot of volunteers for our work on vaccination. The number is
quite huge around 4000 people. These young volunteers have been hired from the
villages and urban areas. These volunteers are enthusiastic young people, who are
energetic and willing to do something. They want to act. As we finish our work in
Vaccination by March, we do not want to let go of this huge group of young peo-
ple who are ready to do anything. Hence this is an attempt to organize and mobi-
lize these youths into some voluntary action groups. The main objective of the ac-
tion with these young people should be to work on constitutional values. The

work can be done in any form, with any community they are closer to.

There are two types of volunteers. One is the people who have come for a job and
to earn some money. That is fine. We cannot do much with these types of people.
We should ignore them. The other type is people who have some concern, people
who want to do good. Do good to others, do good to fellow human beings, do
good to the community, and do good to the society at large. It is these people that
we need to work with. We need to encourage them and support them. We need
to facilitate their work. We can invest and build their capacity. We can work with

them to make them effective and productive.

In constitutional values we can do quite a lot of work. We can help them under-
stand the constitution and see what it says on different things. What right constitu-
tion provides us and others? Especially what rights it gives to the weaker section,
the poor, the Dalits, women, and children. Understanding these things become the
most important element of constitutional work. Once we understand this we
should proceed towards implementation of these constitutional rights. We can
take simple areas — gender, caste and religion and start working in a very simple

way on these issues.

The main aim of working with these people will be to empower them. Make
them ambassadors of Constitutional rights and values. These people should be-

come fearless and effective. They should appear neutral and fighting for the
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constitutional rights. They should help individuals who need help. They should
organize people into small groups and fight for their rights. This will need a lot of
your support. We should also help them in building relationship with the people.
Ultimately this relationship building is very important for anything to happen
with people, with community. We can start with individual help, move towards
group work, and end up doing community work. It could start with helping the
needy people in humanitarian aspects, helping people get their entitlements, but

eventually it should end in constitutional work.

The approach to the work would be to build their capacity and make them pow-
erful in their own situation. For this, we will have to build their capacity to be-
come leaders. Powerful leaders. For this we will have to build in them confidence
and give them some basic skills in understanding the situation, finding out the
root cause of a problem, collecting data and analyzing the situation, mobilizing
people, and strategizing one’s action. We will have to build their capacity in these

areas.

Skills to organize meetings, mobilize people, plan, and execute social action is an-
other set of skills needed for these people. Leadership skills, communication and
convincing skills are few of the skills needed for these volunteers. The other as-
pect is building relationships, relationships with people, govt officers, leaders, and

community.

The being together will be their strength. Hence, we will have to help them come
together and unite, federate for larger action. For our people this should not be a
project or the main work. This should be part of their work. Their interest and
passion. We can start with members who are interested and then extend it to oth-

€r1s.

We can start with organizing discussion. Discussion could be on the films they
have seen. The work here is to curate these films. We need to see this film and
carefully choose these films for viewing. It could be the full film or a part of the
film which can be used independently. Once the film is shown, we discuss with

them. Expressing what they feel in public is very important.

Running an evening class and providing a space to learn for poor students also is a
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step towards creating equal opportunity in education for poor students. Helping
these students write competitive exams is another form of help towards equality.

Hence, we will have to create small actions which are meaningful.

Gender is another area where we can do a lot of work towards equality. Treating
girls and boys equal in classroom, sports, or in assigning work. There are so many
areas where girls are not treated equally with boys. We need to treat girls and
boys equally.

There are schools where children of different castes sit differently and eat. We

need to stop this. We need to create a space where all sit together and eat. We

need to create spaces to be shared by boys and girls equally.

Religion is another area where there is a lot of discrimination. It appears natural.
Hence, we will have to be extra cautious while dealing with religious issues. As
far as possible, we need to plan things where all of us meet and do things togeth-

€r.

We need to work with these volunteers in these areas. Build their understanding
on constitutional values and executing the constitutional values where they are
violated.
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The Weightiness of April 1st

Archana
Yadgir DI
As a general rule, I do not like April Fools” Day. The day of pranking one another
was an oddly popular tradition while I was growing up. While all the other
schools closed for the summer following the exam fever in March, our school’s
new academic year would begin on April 15t. There were several reasons presented
for this decision of Kendriya Vidyalayas with one of them being based on the be-
lief that students would have better continuity with their learning if they attended
a month of school for the new academic year and then broke for the long sum-
mer. So, while other school students had to solve the previous year’s exam papers
or write something a 100 times as holiday homework, here are examples of some
of our holiday homework over the years: for 7t class science, we had to draw eve-
ry diagram in the textbook 5 times in practice for the entire year’s exams; for 12t
class chemistry, we were each given a practical notebook of the last year’s batch to
copy out the entire year’s experiments so that our teacher didn’t have to supervise

the process over the year.

While we understood the astoundingly maleficent nature of these assignments,
what was more damaging to the pre-pubescent and adolescent mind was the reali-
zation that we were a small group among a larger group of students who had to
go to school on April 1st. Other school students afforded so many luxuries com-
pletely unavailable to us: the absolute pleasure of throwing your schoolbag on the
last day of exams with the certainty of never touching it for the next two months;

the dignity of a two-month break from your teachers’ faces after they have
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shamed your performance on results day; or the languor of sweet summer affect-
ing your parents’ memory about the impossible promises you made on results day
of becoming a ‘changed student’ for the next academic year. Imagine never get-
ting to shake off the frustration of exams through the act of throwing a
schoolbag. Imagine not getting to lie about the exams going well, because the re-
sults would come out the very next week. Imagine having to fulfil every promise
of studying hard, watching so much less TV, playing no sports, meeting no friends,
using no phone, waking up so early. All because your results were announced on
March 28%, and the school reopens for the next year on April 1%t Kids from other
schools made the same promises. But there was a circle of agreement between
student-teacher-parent that the long summer would mean to forget the exam

scores and the lectures lashed at the student/child by teacher/parent.

Let me illustrate this:
Our schedule Other school students’ schedule
Exams: March Exams: March
Results and PTA: By March 29t Results: Mid-April; PTA optional

Scope to lie about performance in each | Scope to lie about performance in each
exam paper: None exam paper: High, as the results arrive a
month after the exams end.

New Academic Year: April 1st

Summer Break: May 1t week to June | Summer Break: April and May
3rd week

New Academic Year: June 1%t

Scope to lie about being a better stu- | Scope to lie about being a better student
dent next year: None next year: High, as there is a gap of 4-5
weeks to forget the abysmal exam

Scores.

Activities on April 1st:

Waking up: early, no later than 6 AM to illustrate your earnestness to be a good

student.

Getting dressed: look gratefully towards parents for buying you new uniform,

books, and other stationary despite your total worthlessness.
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Breakfast: eat with a glow of quiet appreciation for your mother who has chosen

to continue feeding you despite your total worthlessness.

Drop-off to school (visit to a temple optional): balance composure and feign emo-
tion while a shortened version of the longer lecture about your duties as a stu-

dent/child/future citizen is lashed out.

At school: nod respectfully at each teacher who has eviscerated you before your

parents during PTA
With friends: behave as if unbothered about everything.

Back at home: review the entire day with both parents. No thoughts of TV, sports,
or a chat with friends. Complete homework in the neatest handwriting you will
produce all year. Prepare backpack for the next day and sleep early.

As if that weren’t enough, imagine doing all this while every other friend from a
different school is taunting you with an easy-going smile and a basketball tucked at

their waist.

It was a sombre occasion in our school, this Fools” Day. While there were a few
who managed to stay jovial and pull pranks like asking you to report to the princi-
pal or placing a small piece of sodium wrapped in plastic in the wash basin, they
were distractions from the truth. Every April 1%, we were hoodwinked, bamboo-

zled, led astray, and run amok!
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